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I. Introduction to the Problem
Recent years have witnessed a renewed interest among case¬
workers in defining the specific roles, tasks and orientations
of the casework method. The results has been a growing concern
over the clarification of concepts and principles that guide the
caseworker. Many researchers have been concern with the actual
change that takes place as a result of casework intervention.
The unfortunate reality is that one of the least developed areas
is knowledge about change. As one author puts it, "under what
conditions can specified changes be induced to occur.Despite
the efforts of such scholars as Hollis, there still has been too
few efforts to identify, codify and conceptualize casework tech¬
niques .
Another problem concerns whether the techniques in use are
actually effective. The results of evaluative studies of case¬
work and other forms of helping have not been positive.
Some of the criticisms point to the fact that the casework
method has excluded many of the persons most in need of attention.
For those persons not disposed to see a prolonged and often in¬
definite series of interviews as a solution to their problems,
the casework method has been criticized as doing just that as a
^Edwin J. Thomas, "Selected Socio-behavioral Techniques and
Principles: An Approach to Interpersonal Helping," Social Work.
13 (January 1968): 33.
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consequence. As a result, clients have been referred elsewhere
or simply have not returned. And the greatest proportion of
such persons have been Black, poor and the disadvantaged. Sig¬
nificantly, environmental modification has been given a lot of
attention.
Despite the conceptual advances that have been made, social
workers still know relatively little about how environmental modi¬
fication is being used today. Methodologically, casework actions
within the social environment of clients have remained unrecorded.
Many attempts have been made to conceptualize environmental modi¬
fication, which is the essence of casework.
Review of the literature reveals one of the first authors
on the subject to be Mary Richmond, who conceived the primary
function of casework to be the development of personality. She
subdivided casework into four divisions: (a) insight into indi¬
viduality and personality characteristics; (b) insight into re¬
sources, dangers and influences of the social environment;
(c) direct action of mind upon mind; and (d) indirect action
through the social environment. Sheffield emphasized the in-
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separability of personality and circumstance.
The development of social work practice in the 1930's began
with Hollis, who presented a paper in which she noted that every
disorder for which a client seeks assistance form a social agency
^Mary Richmond, What is Social Casework. (New York: Russell
Sage Foundation, 1922), 98-99.
Ada E. Sheffield, Case-Study Possibilities: A Forecast.
(Boston: Research Bureau on Social Casework, 1922).
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is the consequence of the faulty interaction between inner
and outer forces. Hollis also developed the concept of "en¬
vironmental casework."^
In 1936, Fern Lowry was concerned with methodology and
presented an extensive study of casework's increased interest
in treatment "techniques."^ Furthermore, Charlotte Towle stated
that workers are unable to help a client because they are not
able to effect environmental changes.® In 1937, Margaret Miller
stated that she believed caseworkers had accustomed themselves
to thinking in terms of different kinds of casework, especially
treatment of inner problems, and, consequently, often failed to
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see the interrelationship between individual and environment.
In later developments, Austin included in her attempt to
redefine classifications of casework treatment one method termed
"social therapy," or "the use of techniques designed to influence
positively various factors in the environment: and "the effective
use of social resources."® The latest and most popular develop¬
ment has been the defining of environmental modification as sup-
"^Florence Hollis, Differential Approach in Casework
Treatment. (New York: Family and Welfare Association of
America, 1936), pp. 9-28.
®Ibid., pp. 1-13.
Charlotte Towle, "Factors in Treatment," Reading in
Social Casework. Fern Lowry, (ed.). New York: Columbia
Press, 1920-38), pp. 319-330.
^Ibid., pp. 344-353.
^Lucille N. Austin, "Trends in Differential Treatment
in Social Casework," Social Casework, vol. 29, no. 6 (June
1948),pp. 203-211.
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portive help that serves as "measures used by a social worker
to help a client find relief from environmental or emotional
pressures or from a combination of both."
One of the major problems from review of the literature is
that the procedures and operations of environmental modification
have received little or no examination, analysis, or formula¬
tion. Various social service theorists and practitioners have
attempted to devise casework classification systems to define
and redefine casework practice and to evaluate its effectiveness.
Hollis, for instance, has formulated reinforcing methods of
theraputic intervention that serve to achieve the goals of case¬
work. According to Hollis, there are six of these reinforcing
methods. Firstly, sustaining procedures involved such activities
by the worker as demonstrating an interest in the client, demon¬
strating understanding, confidence, and showing a desire to help.
Secondly, there are the procedures of direct influence in which
the worker offers suggestions and advice about the kinds of action
a client should take. Thirdly, there is the method of catharsis,
in which the client is allowed to ventilate his inner conflicts
and to recall emotionally incapacitating memories for emotional
relief. Fourthly, there can be reflective consideration of the
current person-situation configuration, which includes techniques
for helping the client give rational thought to his situation.
The fifth technique used is that of encouraging the client to
reflect on consideration of the dynamics of his response patterns
in order to determine its cause. And, finally, the technique of
reflective consideration of the development of the client's re-
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sponse patterns helps him to determine ways in which his develop¬
ment contributed to his present behavior tendencies. Hollis's
seventh technique involves serving the client indirectly through
serving others.
On the other hand, theorists and practitioners have failed
to devise principles and delineate proper use of interventive
techniques for effective action. As Grinnell has pointed out,
"...descriptions of environmental modification have resulted
in the accumulation of somewhat ambiguous and often conflicting
terminology." Environmental change has been referred to as
"direct and indirect treatment." "environmental manipulation,"
"environmental modification," "concrete social services," and
"services for psychosocial enhancement," Also, it has been
described as "a form of treatment," "a treatment technique,"
and "a method of therapy."
Recently there has been a renewed interest among social
workers in providing concrete social services where the client's
basic needs must be met. Here the client is seen as a consumer
of social services. Concrete social services included tangible
commodities or means to their acquisition, such as money, employ¬
ment, information about available resources or ways of obtaining
them and so forth. Some steps have been taken to conceptualize
concrete social services. Many social workers regard it as
helping the client with the practical problems. Other categorize
it as the routine matter of "collateral contract." This attitude
devalues the psychological and physical dimensions of concrete
social services.
6
The intellectual struggle to dichotomize techniques of
intervention that serve to enhance the psychological function¬
ing of the client and those techniques that serve to provide
basic physical needs is a failure. Quite clearly these, treat¬
ment techniques are mutually interdependent. The effectiveness
of one is determined by the effectiveness of another. They are
mutually reinforcing. Only recently have writers like Hollis,
Reid, and Epstein been concerned with the relationship between
the two as it related to a generic approach.
Barker and Briggs substantiate their position on the use of
the generic approach by the interrelated use of both major types
of social work intervention. They state that:
It is usually faster and more efficient to
provide a concrete social service than it is
to restore the patient's psychological func¬
tioning. If such need provision were con¬
sidered appropriate by the professionals, one
might think that it would therefore hold a
more primary place among the service priori¬
ties than the psychosocial enhancement acti¬
vities. In such a case, the common procedure
would be to provide obvious concrete services
first, those that can be accomplished more
swiftly...The function of providing concrete
services was performed with much less fre¬
quency and enthusiasm than that of work
toward the client's psychosocial well-being,
even though it was ranked as being more im¬
portant ... The professional social worker
usually sees enhancement of the client's
psychological functioning as requiring much
more skill and knowledge than providing con¬
crete social services. So, the former is
placed higher in the priority scale of acti¬
vities than the latter.
However, recognition of the importance of these forms of
social treatment is not the only concern of social workers.
Consideration is needed of when and when not to utilize one or
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another of the techniques, to be able to know when and how to
bring them into the theraputic relationship. This requires a
study of the conditions under which each technique has occurred
in the past.
A better understanding of the causes and relationships
between particular aspects of these techniques is significant
to Black social workers practicing the role of Autonomous Social
Worker and strengthening the solidarity of the Black Family as a
community. First, there could be a greater role for the non-pro¬
fessional in social services, because he could perform many of
these activities, therefore, allowing the professional worker
more time to spend with more clients. It would mean a better
use of professionals since they would have to meet only those
client needs that remain after all the concrete needs are met.
Many social scientists feel enhancement of psychological func¬
tioning is impeded if basic needs are not met, particularly for
the Black family, whose main concern has been the meeting of
these basic needs. It could also result in an expansion of the
range of services that are provided for the clients. Furthermore,
the profession could be achieving its objectives of providing for
the enhancement of the total being. And, finally, much of the
doubt in the Black community has centered around the focus of
most social institutions on just one of their problems and not
other related problems.
Recently, a major study was conducted which recorded the use
of concrete social services by caseworkers associated with one of
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the largest public welfare agenceis in the Midwest. The
study, as highlighted by Grinnell and Kyte, revealed two major
findings. Firstly, the use of concrete social services ranked
in the lower half of techniques used most frequently. And,
secondly, it was confirmed that the provision of concrete social
services "is a much more intricate intervention technique than is
widely believed." More significant was the finding that the
nature of the encounters that led to provision of services re¬
quired "considerable knowledge and skill on the part of the
caseworker (particularly in communication procedures and role
model) to implement concrete environmental modification effective¬
ly." However, only two of the twenty-seven (27) caseworkers in¬
volved in this study were Black. It is proposed, therefore,
that Black caseworker's use of interventive techniques may be
unique to their perspective.
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Richard M. Grinnell Jr. and Nancy S. Kyte, "Environmental
Modification: A Study," Social Work. (July, 1975), pp. 313-318.
II. Definitions of Key Concepts
The recording form that will be utilized contains several
sections for coding casework activity; the setting of the
social service contact; the person(s) involved in the contact;
the major problem area of the client at the time of the en¬
counter; the interventive technique used by the case worker
in relation to the major problem areas; and the duration of
the contact.
Classifying the major problem area of the client and iden¬
tifying the interventive techniques used by the caseworker were
particularly significant components of the study instrument.
In the Recording Manual, eight options are provided for re¬
cording the major problem area of the client: interpersonal
conflict; dissatisfaction in social relations; individual mal¬
adjustments (mental and behavioral disturbances): difficulties
in role performance; problems in social transition; problems
with formal organizations; inadequate resources for clients;
and inadequate resources for the community. Caseworkers are
instructed to sesignate, one major problem area for each con¬
tact with a client or collateral. It is understood, that the
eight categoreis of problems areas are not mutually exlcusive,
however, they are written in general terms to provide for all
^^Refer to Appendix A.
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categories. To provide for unperceived problem areas, "other,
specify" is utilized. Also "combination" is utilized for two
or more problem areas. Inadequate resources or services tht are
needed by an individual, family, group, or community and that
can be made available for use with the caseworker's assistance.
The study instrument provided a total of eighteen inter-
ventive techniques and allowed for "other" or a "combination"
of responses. These eighteen techniques included confrontation,
clarification, ventilation, concrete environmental modification,
sociopsychological environmental, support, demonstration of be¬
havior, providing information, persuasion, advising, establishing
a permissive setting, logical discussion, investigation, setting
limits, interpretation, soliciting reactions (counteractive) and
purposive program.Support may be defined as demonstrating
interest, understanding and confidence in the patient and showing
a desire to help. Advising consist of offering suggestions and
advice about the kinds of action a client should take. Ventila¬
tion allows the client to air inner conflicts and to discharge
"emotionally incapacitating memories." Logical discussion in¬
cludes techniques for helping the client give rational thought
to his situation. Soliciting reactions involves helping the
client to look at the inner dynamics of his behavior pattern to
determine its cause. Clarification and Interpretation helps the
client to determine the ways in which his development contributed
to his present behavior tendencies.
^^Ibid.
^^Op. Cit. Grinnell. p. 314.
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For purposes of this study, environmental modification
is defined as an interventive technique involving the pro¬
vision of a practical service and/or modification of the atti¬
tude/behavior of significant others within the client's social
environment. Thus, two specific types of environmental modi¬
fication are formulated: concrete and sociopsychological.
Sociopsychological environmental modification is defined as an
interventive technique that involves:
...the direct modification of environmental
pressure. The major environmental reality
considered is sociopsychological, or the need
for modification in the attitude and/or be¬
havior of an individual or individualin the
client's social environment.13
Grinnel and Kyte give an example of sociopsycholgoical environ¬
mental modification that involves a caseworker's conferring with
the teachers of a client's son in order to explicate reasons
for the child's behavioral acting out and to encourage a re¬
duction in the school's labeling the child as a "troublemaker."
Concrete environmental modification is defined as involving:
...the direct modification of environmental
pressure- The major environmental reality
considered is concrete or the need for practi¬
cal or tangible services. Here, the caseworker
is concerned with making use of resources or
opportunities that exist or are potentially
available for the benefit of the client.
Examples of concrete services are the provision of emergency
financial assistance — for food, clothing or shelter.
13 Ibid. p. 314.
III. Purpose and Objectives
A major purpose of this study is to examine characteristics
of the delivery of human services by Black caseworkers, using
metropolitan Atlanta as the specific geographic location. More
specifically, this study will undertake to identify the cir¬
cumstances surrounding characteristics of human service delivery;
how and by whom contacts were initiated; where; how often; and
with whom it is used; around what presenting problems; for how
long, and what differences, if any, exist among new and old
clients. Furthermore, this study should give some indication of
what major problem areas are handled by particular agencies, and
what interventive techniques are most utilized for particular
presenting problems. Although it is not the researcher's inten¬
tions, other correlations are possible such as between and length
of social service contacts and interventive techniques.
Methodologically, casework methods and the specific tasks,
roles and strategies have remained difficult aspects of casework
to record. Just recently a major study was conducted which re¬
corded the use of "concrete social servcies" by caseworkers
associated with one of the largest public welfare agencies in
the Midwest. This study as highlighted by Robert Grinnell and
Nancy Kyte in the Journal uf Social Work, revealed some interest¬
ing findings on th use of interventive techniques. More signi-
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ficant was the finding that the nature of the social service
contacts which led to the provision of services required, "con¬
siderable knowledge and skill on the part of the caseworker
(particularly in communication procedures and role model)..."
However, only two of the twenty-seven (27) caseworkers involved
in the study were Black.
Therefore, the objectives are two-fold: to identify fac¬
tors which may impinge on service delivery by Black caseworkers;
and to critically analyze the nature of social services contacts
as it affects the meeting of Black people's needs. Considering
the allowance of time, small size of population and other limi¬
tations, the survey designed for this study will serve as a pre¬
test measure for future research.
IV. Methodology: Study Design and Instrument
The design for the Study Instrument is based on an adapta¬
tion of a coded recording system used in a Midwest Project.
Case recording through use of a code recording system is a
feasible process which lends itself to adoption by social work
agencies with a variety of specific functions. The original
system was developed by the Seattle Atlantic Street Center for
use in its project.
One of the motivating factors behind the development of
this system was primarily, the problems process recording posed
for evaluative research and contribution to the body of knowledge
about social work practice. The underlying assumption is that
social work is struggling to become a science by using scientific
theories and methods. An awareness of the pitfalls involved
in relying on process records for evaluative research data and
the intent to identify the precise nature of the social work
intervention, prompted the development of a recording system
that can begin to meet these needs.
The initial study design included the following criteria.
A sample size of thirty (30) caseworkers was considered that
involved recording information on a maximum of five (5) clients
James R. Seaberg. "Case Recox'ding by Code," Social Work.
(October, 1965), pp. 92-98.
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during a live (5) day period. Each caseworker was required
to use only five days after receiving the survey to obtain
the maximum number of clients. A caseworker, who had acquired
only one or two clients at the end of the period, recorded his
casework activity with just those clients.
The clients in the sample population were not necessarily
assigned randomly to the caseworkers, since there were differ¬
ences in administrative procedures from one service to another.
Some services did not have provisions for the assignment of
cases through an intake worker, and in some services caseworkers
assigned cases to themselves. Caseworkers were selected accord¬
ing to their specialty (medical, family, child, day care or
school).
The recording system used in the study consisted of one
major instrument: a recording form and accompanying coding manual.
The manual contains the data used in the recording system, along
with appropriate codes.The caseworkers were instructed to
record every contact made in relation to each client in the sample
population — no matter how short or seemingly insignificant the
contact and reyardless of whether initiated by themselves, clients
or collaterals.
The recording form was adopted from the Seattle Atlanta
Street Center recording system developed by James Seaberg.^^
It contains several sections for coding casework activity: the
^^Op. Cit. Appendix A
^^Op. Cit. Seaberg. pp. 92-98.
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client code, mode of contact, duration of contact, person
contacted, major problem area and interventive techniques.
The recording system provides a consistent means of keep¬
ing account of (1) persons contacted and the frequency, (2) the
setting of contacts, (3) time spent in these contacts, (4) the
problem areas and (5) the interventive techniques. This infor¬
mation should enable staff to answer several crucial questions
about the service offered. Coding information has good potential
for providing precise data suitable for analysis.
Seaberg mentions some of the advantages of this system.
...system can also be used by the worker for
purposes of reference and for assessment of
his interventive process. Because the record¬
ing is done directly in code form, it is easily
transferable to punch cards for tabulation via
mach processes. At the end of each month the
recording for each worker’s case load for that
month and all previous months is computer-pro-
cessed to provide him in printed form (trans¬
posed from numbers to words): (1) a summary of
activity for each case during the month; (2) a
cumulative summary on each case; (3) a summary
for the month on all cases combined; and (4) a
cumulative summary for all cases combined. 1”^
This system helps the worker by providng information at the end
of the month on what problems his clients are exhibiting and what
he has been doing to help his clients deal with their problems.
The monthly summaries allow the workers to decide if they need
to make an immediate change of ineffective interventive techni¬
ques. This can be apparent if you compare the success or failures
of outcomes utilized. It has been estimated that this system
1 7
James R. Seaberg. "Systematized Recording: A Follow Up,"
Social Work, vol. 15, no. 5, (October, 1970), pp. 32-41.
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helps the worker by providing information at the end of the
month on what problems his clients are exhibiting and what
he has been doing to help his clients deal with their problems.
The monthly summaries allow the workers to decide if they need
to make an immediate change of ineffective interventive tech¬
niques. This can be apparent if you compare the success or
failures of outcomes where different techniques were utilized.
It has been estimated that this system requires less than one-
fourth the time necessary to write process records. The
system also eliminates the extensive searching for, judging, and
categorization of data contained in process records.
Reliability
One concern of the researcher was the reliability of the
study instrument's recording form, which allowed the caseworker
to designate (other specify) as something similar to one of the
other problems. Also, even though each list was not mutually
exclusive, it is possible the workers failed to include vital
social service contacts because of their distant relationship
with the client's immediate problem. Furthermore, if a client
has several problems and one technique was used in a contact,
the form could not indicate this. Human behavior and solutions
to problems can always be interpreted in a variety of ways de¬
pending on the frame of reference of the interpreter. The fact
that workers had difficulty suggest unreliability resulting from
problems in exactness and quantity of information.
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Adaptability
The recording system is essentially designed to adapt to
all aspects of social work practice. The general format can
accommodate diversed terminologies and theoretical orientations
by alternating the terminology and specifying alternative re¬
sponses. It must be mentioned that the results would have only
been tabulated for frequency distribution rather than complex
relationships. Therefore, different agencies, concentrating on
similar work might be able to use the recording system in its
present form or with minor alterations.
In the recording, the most basic changes would occur in
the diagnostic categories and rather minor alterations in the
other four areas (person contacted, mode of contact, duration of
contact, interventive techniques). The diagnostic categories
derived should be defined and examples given. It would be
necessary to itemize and assign code-number to all the precise
problems a worker might encounter as dictated by the agency's
philosophy.
The most adaptable feature is the concept of using a stan¬
dard recording procedure that, because it is precoded, can be
handled rapidly both by workers, administrators and researchers,
thus increasing its utility.
V. Summary and Implications
This study was conducted to explore aspects of social
service contacts in an attempt to learn something about the
nature of social contacts. Because of the large percentage
of utilization by white caseworkers, it was felt that social
service contacts may be unique to their experience and back¬
ground .
Immediately, problems usually associated with surveys were
evident. Attempts were made to approach social workers through
the local chapter of Black Social Workers. This approach failed.
The researcher immediately began to approach individual social
workers. Some of the problems the researcher encountered in
finding workers included unavailable use of worker's time, pro¬
blems occurring at the agency, some workers were on vacation,
worker's attitudes toward additional work and research in general.
The total number of responses received was (6) six. Obviously,
the number of responses is not sufficient to meet standards of
validity and reliability. The problem areas are the sources
for refinement of the research effort. However the few responses
made suggest future needed adjustments.
Limitations of Instruments
Limitations of the recording instrument must be addressed both
in terms of the quality of the instrument itself and in terms of
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the use made (or not made) of the data. First, there is the
human element of not consistently and methodically recording
the desired information. Naturally unwritten data is the basis
of bias and affect the outcome of the results. Secondly, the
general way problem areas were written caused confusion among
workers about association with agency described problems.
Problem Focus. The instrument itself had other limitatioiis. In
designing the instrument, manageability and easiness to be used
had to be considered or it would meet with much resistence. This
meant that the quantity of material in the instrument had to be
controlled. Subsequently, detail explanations of problems and
techniques were limited. Eliminated were various other types of
contacts made such as those that would benefit all the clients
and participants in an agency. Also, the responses of the client
and the workers were not included. Vital characteristics of the
client were not included just as race, sex, age and the method
of the initial contact.
The recording form also failed to record information on a
client's strengths. The problem categories inadvertently focused
on problems of the client. Not included was a delineation of the
probleitis into problem directly associated with the client and pro¬
blems that necessitate work with agencies not directly involved
with the client. For instance, a day care worker may call a food
store to solicit emergency food supplies for his client.
Comprehensiveness. The question of whether or not the instrument
allowed for recording of all the essential problem areas the
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workers encountered as they observed their clientele would un¬
doubtedly have to be answered - no, but at the same time it is a
complex question. The instrument could not encompass all the
diagnostic categories needed to cover every unique problem or
combination of environmental and personality factors that create
a particular: behavior. It is doubtful that a completely com¬
prehensive listing of problems could be developed a priori.
Therefore, broad categories of problem behavior, attitudes and
perceptions were formulated.^® Workers had difficulty fitting
particular behavior into one of the categories. This could be
attributed to the conceptual failings of the workers as well as
the instrument.
Multiple listing. Another question is whether the development
of the list of diagnostic categories can in some cases result
in a multiple listing of a problem designation by slightly
rephrasing the same concept in several ways. In other cases
there is a question of listing only one designation when more
than one problem or technique occurred. This could mean that
some behaviors might be recorded more freuqnetly than others.
Along the same lines there is tiie problem of recording behaviors
under the wrong category. One possible cause of this could be
the similarity of words used to identify diagnostic categories
which could give each category an equal chance of being recorded.
The question of the validity and comprehensiveness of the
interventive techniques is a difficult one. Seaberg clarifies
18 Ibid., p. 38.
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the problem when he states:
The problem of a universal nomenclature
appropriate for all social workers is a
vast topic in itself. Obviously, many
different labels and different definitions
of the same labels occur as social workers
attempt to conceptualize their activities.
At the time of development of the original and adopted in¬
struments, the only complete conceptualization of social work
activity was presented in a Family Service Association of
America Publication.
Quantity of data. A problem of major consequence is how to handle
and utilize the vast quantities of data generated with this in¬
strument. In terms of frequency tabulation, compilation of
contacts and hours spent with clients could reach into the thou¬
sands. Also diagnostic categories and interventive techniques
recorded can reach into the tens of thousands and the other
variables can reach a large number of possiblities. Analyses
could be facilitated by limiting the number of variables. The
variables included in thv instrument should reflect the data
needs as established by an hypothesis.
Refinements of this instrument are forthcoming. Its basic
idea is still a valid one. Measurement of social work activity
is needed to define the nature of social work practice. Even
though pitfalls were prevalent, it is hoped they can be alleviated.
Future attempts at an instrument like this one and the orignial
Seattle Atlantic Street Center Recording system should be based
on an awareness of manageability in implementation and data analysis.
19 Ibid., p. 38.
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Further considerations are outlined by Seaberg. For an
example, the process of designing the instrument requires pre¬
cise definitions of the components of practice. Also, he says,
"Lhe limits of the instrument (no record of client strengths
in this case) may have an effect on what the worker perceives
and responds to in his practice.
Most of this discussion has been devoted to critical com¬
ments and cautions based on the experience of adopting a research
design to trit the contraints of this project and analyzing the
pitfalls encountered. However, the effects of this study have
implications for social work practice.
In current practice social casework is distinguished by
patterns of service that constitute a new helping method. It is
based on what has been described as a problem-person-situation
model for diagnosis and interventive change for a variety of
theories are useful in the treatment stage. Social casework
distinguishes stages in the assessment and treatment processes
with a problem-task focus. This focus has important consequences
for a more collaborative relationship between client and worker.
The challenge to the present study is to consider the renewed
emphasis on social situational helping interventions and social
work practice through role performances that are versatile, multi
functional and directed toward the accomplishment of both person¬
ality and social system change.
This research effort as well as others are directed at de¬
velopment of theory, principles and procedures of social casework
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There is a need to clarify the effectiveness of social case¬
work' for specific changes in individual behavior and social
relationships.
Bureaucratization of Practice
This survey encountered many problems in obtaining research
participants and engaging them in the research effort. As ex¬
pected innovation and experimentation can occur only in a social
context that permits and encourages them. Particularly in social
casework, innovation and experimentation has been inhibited by
the constraints emanating from the bureaucratic organizations
within which virtually all casework has been practiced. The or¬
ganizational requirements of social agencies pressures the case¬
worker to substitute innovation for routinization and rules for
the exercise of professional discretion. As a result, certain
conditions that caseworkers should be able to vary in order to
help their clients are already prescribed including the methods
of intervention, where, when and how often he is to see his
clients; and even the language he is to use to describe his
clients and the theory that he uses in practice. If the case¬
worker wants to depart from agency norms in his practice, he will
be reminded that he is violoating agency policy or the policy
guidelines of the agency's funding resource. Usually these
policies are designed to benefit the agency or its organizational
structure and not the clients.
AN INVESTIGATION OF HUMAN SERVICE DELIVERY
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Purpose
The purpose of this study is to investigate characteristics of the delivery of
social services by Black caseworkers. More specifically, this study will undertake
to identify the circumstances surrounding the delivery of social services. Such
questions as: how and by whom direct and indirect contacts were initiated, where,
how often, and with whom it-is used, around what presenting problems, for how long,
and what differences, if any, exist among clients - are considered. Also, this
study will look at what are the major problem areas handled by your agency; what
interventive techniques are most utilized for particular presenting problems; what
problems and techniques are most utilized by your particular agency; and what
roles do you play in the contact.
Methodologically, casework actions upon and within the social environment have only
recently been recorded. Just recently a major study was conducted which recorded
the use of "concrete social services" by caseworkers associated with one of the
largest public welfare agencies in the midwest. This study, as highlighted by
Robert Grinnell and Nancy Kyte in the Journal of Social Work, July, 1975,
revealed some interesting findings on the use of interventive techniques. More
significant was the finding that the nature of the social service contacts which
led to the provision of services required, "considerable knowledge and skill on
the part of the caseworker (particularly in communication procedures and role
model) ". However, only two of the twenty-seven (27) caseworkers involved in
the study were Black. Therefore, the objectives are two-fold: to identify
factors which may impinge on service delivery by Black caseworkers; and to critically
analyze the nature of social services contacts as it affects the meeting of Black
people's needs. The results which will be made available to you will be used to
contribute to the substantive body of knowledge around problem solving for Blacks
and other oppressed groups. Considering the allowance of time and other limita¬
tions, this survey will serve as a pre-test for future research.
Thank you.





This recording system is similar to the Seattle Atlantic Street Center Recording
System. The recording system provides a means for keeping account of: (1) persons
contacted concerning a specific case and the frequency of those contact; (2) the
setting of the contacts, who initiates them, and the interpersonal base of the
contacts; (3) the length of time spent in those contacts; (4) the problems - as
defined by the agency's theoretical rationale - that the worker observes and the
subjects in whom he'observes them; and (5) the techniques the worker used in
dealing with these problems when he/she judges them amenable to intervention.
The coded recording is done on the recording form, which contains colums for
recording the date of the contact; the person(s) contacted, the mode and duration
f ODontact, diagnostic categories and the intervention techniques that were used.
The list of data categories is not exclusive.
As a matter of procedure, the worker scans through the list of coded categories
as he/she records each contact.
Each caseworker is requested to use only the next four-week period to obtain a
maximum of three (3) new clients and record information on a total of five (5)
clients. If a caseworker has only two cases, he/she can record information on
just those two cases. The clients cannot be randomly selected because of dif¬
ferences in intake and referral by the agencies obtained and whether the cases
were assigned to you or you selected these particular cases.
A four-digit code is used to represent the client; i.e., 0001 - 0005.
A two-digit code is used for the person contacted; i.e., six (06) indicates the
client's teacher and thirteen (13), the doctor. A two-digit code is used for the
mode or setting of the contact. For example, fourteen (14) indicates a group
meeting at a public agency. In each of the nominal categories, other specify
is used for unlisted data.
The duration of contact begins with a three (3)-digit code that represents the
minutes 001 - 59, 060 indicates an hour, (120) indicates 2 x 60 or 2 hours and so
on.
The diagnostic category indicates the type of problem, behavior or attitude
observed. Each category has a three (3)-digit code which identifies the problem
the worker is helping the client resolve.
The last category is for interventive techniques used. This list was developed
by Florence Hollis in Differential Approach in Casework Treatment, but it is not
mutually exclusive. A two-digit code is used for this category; i.e., (12) -
environmental modification (concrete) such as money or food stamps.
In all cases if more than one person was contacted or setting used indicate this
in the same square.
Client Code







02 - Client's father or father-in-law
03 - Client's mother or mother-in-law
04 - Client's brother or brother-in-law
05 - Client's sister or sister-in-law
06 - Client's teacher
\-
07 - Client's boss
08 - Client's pastor
09 - Client's friend
10 - Client's co-worker
11 - Client's classmate
12 - Client's lawyer
13 - Client's doctor
14 - Client's roommate
15 - Client's husband
16 - Client's wife
17 - Client's children
18 - Client's relative
19 - Client's landlord
20 - Client's neighbor.
21 - Client's professional worker
22 - Client's public agency
23 - Client's private agency
24 - Client's other (Specify)
Mode of Contact
01 - Individually in office
02 - Individually at home
03 - Individually at school
04 - Individually at job location
05 - Individually at private agency
06 - Individually at public agency
07 - Telephone interview
08 - Group meeting in office
09 - Group meeting at home
10 - Group meeting at school
11 - Group meeting at job location
12 - Group meeting in neighborhood
13 - Group meeting at private agency
14 - Group meeting at public agency





1minute - 60 minutes














Environmental modification (sociopsychological) 11
Environmental modification (concrete) 12
Conscious permissiveness 13







Dissatisfaction in social relations 112
Individual maladjustments 113
Difficulties in role performance 114
Problems in social transition 115
Problems with formal organizations 116
Inadequate resources for clients 117
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